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PREFACE 


Legislative Provisions 

Section 121 of the Local Government: Municipal Finance Management Act 56 of 2003 
(MFMA) stipulates that" 

Every municipality and every municipality entity must for each financial year prepare an annual report in 
accordance with this Chapter. The council of a municipality must within nine months after the end of a 
financial year deal with the annual report of the municipality and of any municipal entity under the 
municipality's sole or shared control in accordance with section 129. 

The purpose of an annual report is- 


• To provide a record of activities of the municipality or municipal entity during the financial year to 
which the report relates; 

• To provide a report on performance against the budget of the municipality or municipal entity for 
that financial year; and 

• To promote accountability to the local community for the decision made throughout the year by 
the municipality or municipality entity 


The annual report of the municipality must include- 


• The annual financial statements of the municipality, and in addition, if section 122 (2) applies, 
consolidated annual financial statements, as submitted to the Auditor General for audit in 
terms of section 126 (1); 

• The Auditor General report in terms of section 126 (3) on those financial statements. 

• The annual performance report of the municipality prepared by the municipality in terms of 
section 46 of the Municipal System Act; 

• The Auditor General's audit report in terms of section 45 (b) of the Municipal Systems Act. 

• An assessment by the municipality's accounting officer of any arrears on municipal taxes and 
service charges; 

• An assessment by the municipality's accounting officer of the municipality's performance 
against the measurable performance objectives referred to in section 17 (3) (b) for revenue 
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collection from each revenue sources and for each vote in the municipality's approved budget 
for the relevant financial year; 

• Particulars of any corrective action taken or to be taken in response to the issues raised in 
the audit reports referred to in paragraphs (b) and (d) 

• Any explanation that maybe necessary to clarify issues that in connection with the financial 
statements; 

• Any information as determined by the municipality; 

• Any recommendations of the municipality's audit committee; and 

• Any other information as may be prescribed. 

• To provide a report on performance against the budget of the municipality or municipal 
entity for that financial year; and 

• To promote accountability to the local community for the decision made throughout the 
year by the municipality or municipality entity 
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ABREVIATIONS 


AG 

Auditor General 

CBP 

Community Based Planning 

COGTA 

Cooperative Governance and Traditional Affairs 

CWP 

Community Works Programme 

B2B 

Back to Basics 

EPWP 

Expanded Public Works Programme 

Exco 

Executive Committee 

GIS 

Geographic Information System 

HIV/AIDS 

ICT 

Human Immuno-Deficiency Virus/Acquired Immune Deficiency Syndrome 

Information Communication Technology 

IDP 

Integrated Development Plan 

IA 

Internal Audit 

IWMP 

Integrated Waste Management Plan 

KPA 

Key Performance Area 

KPI 

Key Performance Indicator 

KZN 

KwaZulu - Natal 

LED 

Local Economic Development 

MEC 

Member of Executive Council 

MIG 

Municipal Infrastructure Grant 

MPAC 

Municipal Public Accounts Committee 

MSCOA 

Municipal Standard Chart of Accounts 

MTEF 

Medium Term Expenditure Framework 

PMS 

Performance Management System 

PMU 

Project Management Unit 

SDF 

Spatial Development Framework 

SEA 

Strategic Environmental Assessment 

SDBIP 

Service Delivery and Budget Implementation Plan 

IDP RF 

Integrated Development Plan Representative Forum 
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CHAPTER 01 - MUNICIPAL OVERVIEW 
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CHAPTER 01 
1. Municipal Overview 


1.1 LOCALITY AND BACKGROUND 


Nongoma Local Municipality is a local municipality in the north-eastern part of Zululand in the KwaZulu- 
Natal province of South Africa with the area of 2,182 k m 2 (842 m 2 ). It is Zululand's second largest 
municipality in terms of population and the second largest in terms of area. It shares its name with the 
town of Nongoma, which serves as the seat of the municipality. It is the home of King Goodwill 
Zwelithini, the hereditary traditional leader of the Zulu nation, and his royal palaces are among the 
main tourist attractions in the region. 

Nongoma is predominantly a rural municipality. It encompasses 363 settlements, only one of which 
(Nongoma) has some urban characteristics. 98.34% of the population lives in rural areas. The area is 
made up of 21 wards and has 42 councillors. The level of education is low. Only 33% of the populations 
have a primary education; only 5.3% have an education to Grade 12. 

There has been a decline in population figures within the Nongoma Municipal Area from 2001 to 2011, 
i.e. from 194,532 people in 1996 to 191,348 in 2011 (StatsSA). This can be as a result of out-migration 
of people - particularly men - to Empangeni/Richards Bay, Durban and mining areas in Gauteng and 
elsewhere. There has been a significant decrease in Average Household Sizes between 1996 and 2001, 
i.e. from an average of 7.2 persons per household to 6.2 persons. This trend continued and average 
household sizes decreased to 5.6 persons per household in 2011. 

There are more females than males (56: 44) within the Municipal area. This is likely the result of males 
seeking work elsewhere. Some 60.5% of households in 2011 were headed by women. 
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Figure:01 
Locality map 
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VISION 


Nongoma municipality to be a caring and responsive municipality 


MISSION STATEMENT 

The Nongoma Municipal Mission is as follows: 

"As the heart of the Zulu heritage, arts and culture, we will facilitate 
the provision of an environment where people can live, work and play 
by providing access to the best and sustainable infrastructural, social 
and economic services for an improved quality of life inspired by our 
values. 


CORE VALUES 

Z : zeal / uqgozi 

U : unity / ubunye/ubumbano 

L : love / uthando 

U : Ubuntu 

C : communication / ukuxhumana 

R : respect / inhlonipho 

O : openness / ukuvuleleka 

W : wellness / inhlalakahle 

N : nobility / ubukhosi /ukunethezeka 
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Nongoma Municipality actively reaffirmed its commitment to its vision and continues to make substantial 
infrastructure investments to build an environment conducive for business to get-about their daily 
operations and to plan. 

Like any other municipality Nongoma has also gone through change, both at administrative and political 
level, therefore there will be a lot of anxiety which requires delicate management. Achieving these ends 
will require commitment and dedication from both the political and administrative governance structures 

Despite all the challenges the municipality continues to improve service delivery for Nongoma Community. 
Nongoma has a very young population, i.e. some 56% of the population is less than 20 years of age, and 
therefore youth development is the priority. The following youth development programmes were 
implemented 

Bursary programme 

• Bursary programme and skills development is in place and much improvement will be realised in 
2017/18. The number of Bursary beneficiaries in 2016/2017 were fifty (50) and it has been doubled 
to one hundred (100) in 2017/18. Nongoma puts education as one of the key drivers to executive 
local government strategy 

Expanded Public Works programme(EPWP) one hundred and fourty (140) jobs were created 


Community Works Programme (CWP), 1100 jobs were created 

Major projects have been planned and executed like the completion of the following infrastructure projects 

Infrastructure projects 

• Roads construction 

• Community Halls 

• Construction of Sportfeild 

• and electricity. 

The municipality managed to obtain an unqualified audit opinion in 2015/16 year and further commit to 
much improvement in the 2016/17 financial year. It took great effort for this achievement and the role 
players are congratulated for this outcome of the audit. There are still new few things that need to be 
implemented and the planning is on track to achieve the set goals. 
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1.2 Infrastructure and facilities 


The Nongoma Local Municipality has one hospital and twelve clinics/health facilities. There is one full- 
fledged police station, one social development office facility, one full-fledged post office, one library, 
and two sports facilities. There are about 25 community primary schools, 13 high schools, and one 
Further Education and Training (FET) College active in the area. 

A radial network of roads converges in Nongoma Local Municipality. The rural roads are generally in 
poor condition and are often inaccessible during the rainy season. Although there are 12 clinics that 
serve the three tribal authority areas, many people still do not have access to these clinics due to poor 
road conditions and limited access to roads. In some areas, there are no clinics and thus the people 
are deprived of basic health care. The situation contributes to the poor health conditions in the 
municipality. Almost 56% of Nongoma's communities have no access to a telephone network. Only 
1% of the municipality's households have a telephone in their actual dwelling. 

There is an airstrip at eBukhalini that services the flight needs of the region. The airstrip is mainly 
used by specialist surgeons who visit the local Benedictine Hospital on a regular basis. The local 
business community and the king of the Zulu nation also use the airstrip. 

1.3 Natural environment 

The rugged mountainous terrain and the contrasting grass lands of Nongoma provide a scenic quality. 
However, the environment in Nongoma is currently in a state of degradation. Overgrazing and incorrect 
cultivation methods have led to erosion and the degradation of field quality. Important river systems 
are the Ivuna River, Black Mfolozi River and Mona River. Water pollution is a common problem in the 
area as the people use the rivers for all purposes, including washing clothes, animal feed, human 
consumption and other purposes. In many areas, the rivers and streams are the only water source 
available to the communities. 

1.4 Administrative Entities of Nongoma Municipality 

Nongoma has 21 municipal wards. The majority of the land is under Ingonyama Trust. There are 
three Traditional Authorities, namely Mandlakazi, Usuthu and Matheni in the municipal area. 
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1.5 The nodes 


The nodes within Nongoma area are articulated as follows: 

• Nongoma Town: this is currently the only urban node servicing the whole population of Nongoma 
municipality which account for about 195 000 as per 2011 census 

• Buxedene: it's a vibrant rural activity node in ward 8, there is a big poultry project for the 
community SMME's, and there is also a proposed shopping complex with its application being 
processed 

• Enyokeni rural node: This node is in ward 15, it has a huge potential since there are lot of 
developments in this area, among these include 1-stop social development centre, under 
construction cultural hub to enhance umkhosi womhlanga ceremony, and the fact that His majesty, 
ISILO reside in this area offers many other investment opportunities 

• Mona market: It is in ward 4, this is an economic centre where all local SMME's, traditional leaders 
and stock keepers come and sell their product once a month. The potential of this node has resulted 
in some informal traders trading in the area full time 

• Ekubungazeleni Coal mine: this proposed mine will come with a lot of potential, it is in ward 
20. If the application gets approved, which is likely to happen; this area will have a huge potential 
in terms of economic and social development 

• KwaNjoko shopping centre: this is a communal proposed shopping centre in ward 5. 

• Vukani shopping complex: this is a communal proposed shopping complex in ward 7 

• Thokazi rural service centre: this is a social service centre in ward 17 

• Phenyaneni rural development centre: this is a social services centre in ward 15 

• Maphophoma rural service centre: this is a social service centre in ward 12 

• KwDenge shopping centre: This is a proposed communal shopping centre 
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1.6 Key demographics 

Key demographics of Nongoma can be summarised as follows: 

Key Statistics2011 

Total population 

194,908 

Young (0-14) 

42% 

Working Age (15-64) 

53,2% 

Elderly (65+) 

4,8% 

Dependency ratio 

88 

Sex ratio 

83,2 

Growth rate 

-0,18% (2001-2011) 

Population density 

89 persons/km2 

Unemployment rate 

49,3% 

Youth unemployment rate 

59,9% 

No schooling aged 20+ 

20,5% 

Higher education aged 20+ 

4,8% 

Matric aged 20+ 

27,8% 

Number of households 

34,341 

Number of Agricultural households 

19,109 

Average household size 

5,5 

Female headed households 

60,5% 

Formal dwellings 

64,6% 

Housing owned/paying off 

62,8% 

Flush toilet connected to sewerage 

4,5% 

Weekly refuse removal 

4,3% 

Piped water inside dwelling 

9,6% 

Electricity for lighting 

63,6% 


Table:01 


Census 2011 


The following table indicates the comparative male and female numbers for the Nongoma 
Municipality in 1996, 2001 and 2011. Over the years, females have constantly accounted for 
55% of the population, a figure that is in keeping with provincial and national trends. 

The composite population age pyramid indicates the following (typical and expected) population 
characteristics: 


• From 0-20 years, there are similar numbers of males and females 

• At the age between 20 - 24 the female's numbers do not decline as sharply as the male 
figures. 

• There are indications that the base of the pyramid may be narrowing in future years, if 
natural population trends are observed. However, it is possible that the base of the 
Nongoma population pyramid has been increased in the age cohort above 0-4 years due 
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to small children staying with or taken to family/elderly relatives while parents are looking 
for employment in the larger urban centres. 


Male and Female by Age 


Age 

Cohort 

1996 

2001 

2011 

Male 

Female 

Male 

Female 

Male 

Female 

0-4 

13 311 

13 382 

13 108 

13 534 

14 885 

14 623 

5-9 

15 127 

14 878 

15 987 

15 645 

12 893 

12 860 

10-14 

14 764 

14 833 

16 559 

16 556 

13 613 

12 987 

15-19 

11 713 

12 708 

14 296 

15 010 

13 708 

13 361 

20-24 

7 198 

10 238 

6 815 

8 891 

8 467 

10 714 

25-29 

3 985 

7 279 

3 865 

6 630 

5 393 

8 103 

30-34 

3 178 

5 875 

2 871 

5 299 

3 442 

5 458 

35-39 

2 803 

4 767 

2 756 

5 504 

2 922 

4 316 

40-44 

2 235 

3 791 

2 528 

4 260 

2 360 

3 947 

45-49 

1 908 

3 183 

2 081 

3 736 

2 182 

4 350 

50-54 

1 449 

2 287 

1 873 

3 182 

2 167 

3 318 

55-59 

1 464 

2 366 

1 444 

2 285 

1 979 

3 138 

60-64 

1 050 

2 344 

1 410 

2 649 

1 664 

2 684 

65-69 

227 

2 323 

887 

2 290 

1 008 

1 765 

70-74 

697 

1 267 

819 

2 204 

851 

1 718 

75-79 

515 

931 

464 

1 121 

416 

1 273 

80-84 

261 

479 

365 

775 

301 

1 067 

85 + 

177 

372 

211 

534 

239 

737 

Total 

82 062 

103 303 

88 339 

110 105 

88 490 

106 419 


Table:02 



Figure: 02 
Population pyramid 
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1.7 Income profile 

The rate of unemployment in Nongoma decreased from 71.7% (2001) to 49.3% (2011) over the years 
though still very high but indicative that improvements are being made however figures remain 
unsatisfactory. 

The income levels are low with about 75% of households earning below R38 200 per annum, i.e. about 
R3 000 per month 

1.8 Waste Management 

Nongoma Municipality has formal system only in CBD, Weekly service businesses and one thousand 
two hundred (1200) households Three tractors and one truck are used for collection purposes (as well 
as other purposes). Landfill is located in the south east of town. The municipality is currently in 
possession of licence to operate the landfill and conditions of the licence are adhered to. The site is 
currently fenced identification and permitting of a new site; closure and rehabilitation of existing site 
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CHAPTER 2 - GOVERNANCE 


2.1 POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1.1 Political Governance 

The mayor is head of political governance in the municipality and has a number of roles which are 
both legislative and functional set out in the Municipal Structures Act. He is elected by Council to 
coordinate the work of the municipality. The mayor for Nongoma Local Municipality is His Worship, 
Cllr. MA Mncwango 



His Worship, The Mayor, Cllr. MA Mncwango 
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2.1.2 Administrative Governance 


The Municipal Manager is the Accounting Officer of the Municipality. He is the head of the 
administration, and primarily must serve as chief custodian of service delivery and implementation 
of political priorities. He is assisted by his direct reports, which constitutes the Management Team, 
whose structure is outlined in the table below: 
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Municipal Manager 



Chief Financial 
Officer 


Technical 

Services 


Director 

Corporate 

Services 


Figure 02: Management team 
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2.1.3 Intergovernmental Relations 


The primary purpose of Intergovernmental relations is to position Nongoma Local Municipality, 
enhance relations by mobilising resources and strategic partnerships which will ensure coordination 
of service delivery by all departments to the community of Nongoma 

Coordinating and managing all municipal relationships with other spheres of government to ensure 
that there is strong link between departments internally and the spheres of government (National 
and Provincial. 

Most of the IGR structures are stabilising during 2016/17 due to transitional processes after the 
Local Government Elections 

Nongoma participates in the following IGR Structures 

• MinMEC 

• Mayor's coordinating forum 

• Municipal Manager's forum 

2.1.4 Council representation 

The Nongoma Local Municipality has a total number of forty-two (42) Councillors represented 
as follows: 



Name 

PR/ Ward Councillor 

Political Party 

IFP ANC DA 

EEF 

1 . 

Cllr B.W Zulu: Hon 

Ward elected 

V 




2. 

Cllr M.A Mncwango: Hon Mayor 

Proportional representation 

V 




3. 

Cllr A.N Xulu: Hon Deputy Mayor 

Full time 

V 




4. 

Cllr B.J Ntshangase 

Proportional representation 


V 



5. 

Cllr N.G Xaba 

Proportional representation 


V 



6. 

Cllr N.M Mthembu 

Proportional representation 


V 



7. 

Cllr Buthelezi 

Proportional representation 


V 



8. 

Cllr A.N Ndabandaba 

Full Time 

V 




9. 

Cllr M.N Mkhwanazi 

Proportional representation 




V " 

10. 

Cllr Z.N Sithole 

Proportional representation 


V 



11. 

Cllr N.P Mlambo 

Proportional representation 


V 



12. 

Cllr S.C Ndwandwe 

Proportional representation 


V 



13. 

Cllr E.M Masango 

Proportional representation 


V 



14. 

Cllr T.Z Cebekhulu 

Proportional representation 


V 
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Name 


EEF 


Political Party 

PR/ Ward Councillor_IFP ANC DA 


15. 

Cllr N.L Buthelezi 

Proportional representation 


V 



16. 

Cllr L.N Mdluli 

Proportional representation 


V 



17. 

Cllr S.K Hadebe 

Proportional representation 


V 



18. 

Cllr N.S Magwaza 

Proportional representation 


V 



19. 

Cllr P.M Xhakaza 

Proportional representation 


V 



20. 

Cllr J.Z Zungu 

Proportional representation 



V 


21. 

Cllr M.M Zondo 

Proportional representation 



V 


22. 

ClIrS.M Zulu 

Proportional representation 



V 


23. 

Cllr M.E Ndwandwe 

Proportional representation 



V 


24. 

Cllr V.B Zulu 

Proportional representation 




V 

25. 

Cllr M.E Nkosi 

Ward elected 

V 




26. 

Cllr Q.M Dlamini 

Ward elected 

V 




27. 

Cllr J.T Dlamini 

Ward elected 

V 




28. 

Cllr A.M Mncwango 

Ward elected 

V 




29. 

Cllr M.S Hadebe 

Ward elected 

V 




30. 

Cllr S.A Hlongwane 

Ward elected 

V 




31. 

Cllr N.B Nhleko 

Ward elected 

V 




32. 

Cllr B.G Ntombela 

Ward elected 

HI 




33. 

Cllr T.J Nsele 

Ward elected 

V 




34. 

Cllr S.C Ngcobo 

Ward elected 

V 




35. 

Cllr T.M Ndwandwe 

Ward elected 

V 




36. 

Cllr M.A Mtshali 

Ward elected 

V 




37. 

Cllr S.M Mbatha 

Ward elected 

V 




38. 

Cllr T.N Mthethwa 

Ward elected 

V 




39. 

Cllr M.D Ndwandwe 

Ward elected 

V 




40. 

Cllr Z.S Hlongwa 

Ward elected 

V 




42. 

Cllr K.M Mtshali 

Ward elected 

V 





Table:03 council representation 

2.1.5 Executive Members and their Portfolios 

Nongoma has developed the various committees structures to assist with the management and 
functioning of the Municipality. Also, the committee structure ensures that good governance and 
participation is achieved in a way that promotes the implementation of democracy in South Africa. 


22 | P a g e 

































































































































The executive committee members are as follows 



Table:04 Executive committee members 


23 | P a g e 

























The following structure represents how the hierarchy and reporting of the Portfolio committees functions in the Nongoma municipality. 



Figure: 04 Portfolio Committee Structure 
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The portfolio committee and its functionality is indicated below: 


Portfolio Committees 



Portfolio 

Chairperson 

No. of 
meetings 

1 . 

Finance Portfolio 

Mayor, Cllr.MA Mncwango 

11 

2. 

Social Services Portfolio 

Deputy Mayor Cllr. NA Xulu 

9 

3. 

Corporate Services Portfolio 

Cllr.SA Hlongwane 

3 

4. 

Planning and Development Portfolio 

Cllr. RZ Buthelezi 

5 

5. 

Technical Services Portfolio 

Cllr. AN Ndabandaba 

5 


Table: 05 Portfolio committees 


2.2 Powers and functions 


Priority functions 

Refuse removal 

Pound 

Municipal parks and recreation 

Firefighting 

Street lighting 

Local sport facilities 

Municipal Planning 

Street trading 

Public places 

Municipal roads 

Trading regulations 

Local tourism 

Storm water 


Municipal abattoirs 

Traffic and parking 



Building and regulation 




Table:06 Powers and functions 

2.3 Corporate Governance 

Like any other organisations municipalities are also guided by a system of rules practices and processes 
by which it is controlled and directed. In a municipal environment, corporate governance involves 
balancing interest of the municipality and that of its stakeholders such as community, customers, 
suppliers, sector departments, NGOs, CBOs etc. 

2.3.1 Risk Management 

The direction and mandate of risk management for Nongoma Municipality is clearly set out in 
Section 62(1) of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 
2003) that stipulates that the "Accounting Officer must take all reasonable steps to ensure that 
the municipality has and maintains an effective, efficient and transparent system of financial 
and risk management and internal control" accompanied by the crucial motto of the public 
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sector: "that the resources of the municipality are used effectively, efficiently and 
economically". 

The risk management function fall under Internal Audit in the Office of the Municipal Manager 

The risk assessment workshop was undertaken in June 2016 through assistance from Provincial 
Treasury 

2.3.2 Fraud and Corruption 

Section 83(c) of the MSA refers to the implementation of effective bidding structures to 
minimize the possibility of fraud and corruption and the Municipal Finance Management Act 
(MFMA), section 112(1) (m)(i) identify supply chain measures to be enforced to combat fraud 
and corruption, favouritism and unfair and irregular practices. Section 115(1) of the MFMA 
states that the accounting officer must take steps to ensure mechanisms and separation of 
duties in a supply chain management system to minimize the likelihood of corruption and fraud. 

During 2016/17 the municipality instituted investigation of fraud and corruption and hired PWC 
to undertake it. The report was then prepared and finalised and it was availed to Council. This 
was followed by suspension of three officials. The matter is still underway and the updated 
information will be provided on the final Annual Report 

2.3.4 Audit Committee 

The role played by Audit Committee has been legislated in the MFMA and is critical to provide a 
mechanism for rendering of impartial advice and recommendation to the Municipal Manager and 
Council on financial and non-financial matters to improve accountability and governance over the 
activities of the municipality. In addition, many audit findings can be prevented or mitigated 
through oversight by Audit Committee. 

Audit Committee is depicted below and its functionality 



Member 

Designation 

Qualification 

Status 

No. Of 
meetings 

1 . 

Mr. PEE Mtambo 

Chairperson 

Bcompt 

Resigned 

7 

2. 

Ms N Thungo 

Member 

LLB 

Active 

3. 

Prof, TI Nzimakwe 

Member 

PHD 

Active 


Table: 07 Audit committee members 
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2.3.5 MPAC 


Council approved the establishment of Municipal Public Accounts Committee(MPAC) and 
appointed members to serve thereon. The purpose of the MPAC is to strengthen the oversight in 
the municipality and to ensure the efficient and effective use of resources. The MPAC is 
established in terms of section 79 of the Municipal Structures Act. The committee performs an 
oversight function and will accordingly not take decisions on the part of any other committee 
established by Council. 


Members of the MPAC and meetings are as follows: 



Member 

Designation 

No. Of 
meetings 

1 . 

Cllr. MN Mkhwanazi 

Chairperson 

5 

2. 

Cllr. ZN Sithole 

Member 

3. 

ME Ndwandwe 

Member 

4. 

Cllr. JT Dlamini 

Member 

5. 

Cllr. NB Nhleko 

Member 

6. 

Cllr.MS Hadebe 

Member 


Table: 08 MPAC members 

2.4 Public Participation 


Section 152 in the Constitution of the Republic of South Africa lists the objects of local government. 
Amongst them, one is to provide democratic and accountable government for local communities 
and to encourage the involvement of communities and community organizations in the matters of 
local government. Pursuant to these noble objectives as set out in the Constitution, the Council 
has taken a deliberate decision to strengthen and intensify its public participation drive. The Public 
Participation Unit is charged with ensuring that there is an organized and structured manner in 
which the Municipality communicates and/or consults the community on their developmental needs 
so that intervention programmes can target real community needs. It is pleasing to report that 
over the past financial years, the municipality has seen well established functional ward 
committees and steady increase the participation of community members in our IDP and Budget 
road shows. 

2.4.1. Ward Committees Functionality 

Nongoma Municipality also undertaken ward committee selection in all its twenty-one wards after 
the Local Government Elections in August and the whole process was successfully finalised in 
December 2016. Ward committees were inaugurated on the 08 th of February 2017. 

A ward committee enhances participatory democracy at local government in the following ways: 
It is the official consultative body in that ward 
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• participating in the preparation, implementation and review of the Integrated 
Development Plan (IDP) 

• participating in the establishment, implementation and review of a Performance 
Management System (PMS) 

• participating in the preparation of the budget 

• participating in strategic decisions of the municipality relating to the provision of 
municipal services in terms of Chapter 8 of the Systems Act, 2000. 

• It will be the official body with which the Ward Councillor will liaise regarding any 
matter affecting the ward and more specifically items on the agenda of the municipality 
affecting that ward. 

• The Ward Councillor must give regular feedback at ward committee meetings on 
Council matters as required in the Code of Conduct for Councillors. 

• It will be the official body which will receive representations from the community 
regarding municipal matters in that ward. 

The above must not be interpreted to mean that a Ward Councillor or the municipality 

must always liaise with the ward committee before a decision is taken. 

The meetings were held from the 3 rd quarter and the table below provides information on the 


establishment of Ward Committees and their functionality: 


Ward 

Committee 

Established 

Yes/No 

No. Of 

monthly 

meetings 

No. of quarterly 

meetings held 
during the year 

No. Of 

meetings 
held during 
the year 

No. of reports 
submitted to the 
Office of the 
Speaker 

1 

Yes 


04 

05 

02 

2 

Yes 


04 

05 

02 

3 

Yes 


04 

05 

02 

4 

Yes 


04 

05 

02 

5 

Yes 


04 

05 

02 

6 

Yes 


04 

05 

02 

7 

Yes 


04 

05 

02 

8 

Yes 


04 

05 

02 

9 

Yes 


04 

05 

02 

10 

Yes 


04 

05 

01 

11 

Yes 


04 

05 

02 

12 

Yes 


04 

05 

02 

13 

Yes 


04 

05 

02 

14 

Yes 


04 

05 

02 

15 

Yes 


04 

05 

04 

16 

Yes 


04 

06 

02 

17 

Yes 


04 

05 

03 

18 

Yes 


04 

05 

02 

19 

Yes 


04 

05 

01 

20 

Yes 


04 

05 

03 

21 

Yes 


04 

05 

01 


Table: 09 ward committee functionality 
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2.4.2 IDP Roadshows 


IDP Roadshows are used as platform to engage, inform the Community on the planned development 
interventions for the current and outer year period and provide a reflection of previous year's municipal 
performance. The roadshows were held as follows during 2016/17. 



Cluster 

Date 

Venue 

1 . 

A - Ward 01,02,05 

05 May 2017 

Manyoni Community hall 

2. 

B -Ward 03,20,18 

09 May 2017 

Sovane Community hall 

3. 

C- Ward 06, 07,08 

10 May 2017 

Mangqomfini Community hall 

4. 

F-Ward 10,11,12 

15 May 2017 

Nzangamandla Community hall 

5. 

G- Ward 16,19,04 

16 May 2017 

Multi - purpose 

6. 

D Ward 15,17,21 

17 May 2017 

Mhambuma Community Hall 

7. 

E- Ward 09, 13,14 

18 May 2017 

Kwa-Nkulu Community hall 


Table: 10 IDP Roadshow meetings 



IDP Roadshow at Nzangamandla on 15 May 2017 Community Hall Cluster F 

From left Cllr. SC Ngcobo, Deputy Mayor Cllr AN Xulu, Speaker Cllr. BW Zulu and Cllr. TJ Nsele 
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IDP Roadshow 2016/17 


2.5 Special Programmes 


The following Special groups programmes exist at Nongoma 

• Disability 

• Youth 

• Gender 

• Women 

• Senior Citizens 

• Children 

• HIV/AIDS 

• Sport Development 


The implementation of the programmes is undertaken and structures were re-established with new 
term of council to revive each structures functionality to effectively and efficiently undertake the roles 
and responsibilities thereof. 


Over and above-mentioned programmes events like Career Expo etc. 
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Career Expo 


The Department of Education Zululand District together with Nongoma municipality held Career Expo 
for Nongoma youth (In and out-of-school) on the 10th March 2017 in Nongoma (Multi-purpose Hall). 
The Municipality and Institutions of Higher Education aimed the exhibition at provide grade 12 learners 
and the out of school youth with the necessary information on career training. Government departments 
and private companies were also presented to expose the youth to available financial aids as well as 
job opportunities and scarce skills demand. 
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CHAPTER 03 - HUMAN RESOURCE & ORGANISATIONAL 


DEVELOPMENT 

COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 

3.1 Employee totals turn-over and vacancies 

Nongoma municipality has a total of 255 positions in the approved organogram, total vacancies is 
fifteen (15) positions. The vacancy rate is 6% 

COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 

3.2 Policy 

Policy development guide decision making within municipal environment. 

The current policies for Nongoma are as follows 



Policy 

Date reviewed 

Council Resolution 
no. 

1 . 

Fleet management policy 

05 November 2015 

NMC 098/2015 

2. 

Health and Safety policy 

05 November 2015 

NMC 098/2015 

3. 

Remuneration policy 

05 November 2015 

NMC 098/2015 

4. 

Cellphone and telephone policy 

05 November 2015 

NMC 098/2015 

5. 

Disciplinary policy and procedure 

05 November 2015 

NMC 098/2015 

6. 

Employee Assistance Policy 

05 November 2015 

NMC 098/2015 

7. 

Leave policy 

05 November 2015 

NMC 098/2015 

8. 

Recruitment policy 

05 November 2015 

NMC 098/2015 

9. 

Tranining and Development policy 

05 November 2015 

NMC 098/2015 

10. 

ICT Strategy 

05 November 2015 

NMC 098/2015 

11. 

Patch Management policy 

05 November 2015 

NMC 098/2015 

12. 

Declaration of interest disclosure policy 

05 November 2015 

NMC 098/2015 

13. 

Nongoma Anti-fraud prevention policy 

05 November 2015 

NMC 098/2015 

14. 

BCM Policy 

05 November 2015 

NMC 098/2015 

15. 

Fraud Risk management strategy 

05 November 2015 

NMC 098/2015 

16. 

Whistle blow policy 

05 November 2015 

NMC 098/2015 

17 

Risk Policy and Strategy 

05 November 2015 

NMC 098/2015 


Table: 11 Policies 

3.3 Injuries, sickness and suspensions 

One only employee was injured on duty and unfortunately was deceased. There are currently three 
suspensions for three Senior Managers since April 2017, namely Director Social Services, Director 
Planning and Development and the Chief Financial Officer 

3.4 Performance Rewards 

Performance management is not yet cascaded to levels below senior management, The Senior 
Managers were assessed for 2015/16 performance and were rewarded with performance bonuses. The 
performance assessment for 2016/17 will be undertaken in September 
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COMPONENT C: CAPACITY BUILDING OF MUNICIPAL WORKFORCE 
3.5 Skills Development and Training 

Skills development was undertaken during 2016/17 and is depicted in the table and the graph below 



Trained 

Trained 


(Officials) 

(Councillors) 


1 st Quarter (September 2016) 

20 

42 (1 session) 

2 nd Quarter (December 2016) 

19 

38 (1 session) 

3 rd Quarter (March 2017) 

17 

11 (3sessions) 

4 th Quarter (June 2017) 

18 

0 

Sub-Total 

74 

42 (5 sessions) 


Table 12 Skills development 



Figure 05 skills development 
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July 2016 - September 2016 


Surname & 
Initials 

Designation 

Department 

Course Name 

Date Attended 

Provider 

Costs 

Mhlungu LB 

Secretary 

Office of MM 

Executive Assistants 

27-29 Jul 2016 

Sizanesu Training Cons 

R 3,100.00 

Buthelezi S.Z 

Personal Assistant 

Corporates 

Executive Assistants 

27-29 Jul 2016 

Sizanesu Training Cons 

R 3,100.00 

Sibiya AC 

Personal Assistant 

Office of MM 

Executive Assistants 

27-29 Jul 2016 

Sizanesu Training Cons 

R 3,100.00 

Zulu N 

Personal Assistant 

Corporates 

Executive Assistants 

27-29 Jul 2016 

Sizanesu Training Cons 

R 3,100.00 

Ngema S 

Personal Assistant 

Corporates 

Executive Assistants 

27-29 Jul 2016 

Sizanesu Training Cons 

R 3,100.00 

Myeni SA 

Personal Assistant 

Corporates 

Executive Assistants 

27-29 Jul 2016 

Sizanesu Training Cons 

R 3,100.00 

Ververis I 

Personal Assistant 

Corporates 

Executive Assistants 

27-29 Jul 2016 

Sizanesu Training Cons 

R 3,100.00 

Mkhize E.Z 

Building Inspector 

Plan & Dev 

AutoCAD Essential 

10-12 Aug 2016 

MicroGraphics 

R 3,300.00 

Hadebe TDM 

Administrator-Plan & Dev 

Plan & Dev 

AutoCAD Essential 

10-12 Aug 2016 

MicroGraphics 

R 3,300.00 

Shamase KK 

Traffic Warden 

Social Services 

Traffic officer 

08 Aug - July 2016 

Boukenhoutkloof 

Training College 

R 24,856 

Msimang T 

Traffic Warden 

Social Services 

Traffic officer 

08 Aug - July 2016 

Boukenhoutkloof 

Training College 

R 24,856 

Nyawo TH 

Office Cleaner 

Corporates 

First Aid Level 1 

29-30 Aug 2016 

NOSA 

R 990 

Mpanza BG 

Office Cleaner 

Corporates 

First Aid Level 1 

29-30 Aug 2016 

NOSA 

R 990 

Mlotshwa BN 

Office Cleaner 

Corporates 

First Aid Level 1 

29-30 Aug 2016 

NOSA 

R 990 

Mbatha KP 

Office Cleaner 

Corporates 

First Aid Level 1 

29-30 Aug 2016 

NOSA 

R990.00 

Ntshangase F.O 

Skills Dev Facilitator 

Corporates 

Payday Biannual 
Legislative 

13-14 September 

PAYDAY 

R 4,998.00 

Buthelezi NS 

HR Clerk 

Corporates 

Payday Biannual 
Legislative 

13-14 September 

PAYDAY 

R 4,998.00 

Mdluli SP 

HR Officer 

Corporates 

Payday Biannual 
Legislative 

15-16 September 

PAYDAY 

R 4,998.00 

Thabede M 

Payroll Administrator 

Treasury 

Payday Biannual 
Legislative 

15-16 September 

PAYDAY 

R 4,998.00 

Barnes I.R 

HOD- Social Services 

Social Services 

MFMP- additional Us 

28-Sep 

Summat 

R 11,500.00 
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July 2016 - September 2016 


Surname & 
Initials 

Designation 

Department 

Course Name 

Date Attended 

Provider 

Costs 

Mhlungu LB 

Secretary 

Office of MM 

Executive Assistants 

27-29 Jul 2016 

Sizanesu Training Cons 

R 3,100.00 

Shamase M. 


Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi 

Training C 

R 1,442.48 

Ndlovu S. 


Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Mncwango T. 


Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Dlamini G. 


Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Mncwango F. 


Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Maduma A. 


Technical 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Mchunu Z. 


Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Ntshangase F. 


Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Mpanza S. 


Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Zulu E. 


Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Buthelezi N. 


Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Zulu L. 


Corporates 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Shange K.P.S 

Admin Officer 

Corporates 


15-18 Dec 2016 

HTI Solutions 

R 3,823.19 

Khumalo S.G 

Admin Officer 

Corporates 


15-18 Dec 2016 

HTI Solutions 

R 3,823.19 

Ngwenya N.L 

Mayor's Personal Assistant 

Mayor's Office 


15-18 Dec 2016 

HTI Solutions 

R 3,823.19 

Mngoma S. 

HOD Planning 

Planning and 
Development 

MFMP- additional Us 

2-Nov-16 

Summat 

R 11,500 

Sikhosana S. 

Accountant- Asset 
Management 

Finance 

Asset Management 
Course 

22-25 Nov 2016 

Elangeni Consulting 


Sikhakhane M. 

Asset Magt Practitioner 

Finance 

Asset Management 
Course 

22-25 Nov 2016 

Elangeni Consulting 


Xaba N.A 

Licensing Clerk 

Social Services 

Traffic officer 

09 Jan 2017-ODec 
2017 
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October 2016 - 

December 2016 






Surname & 

Initials 

Designation 

Department 

Course Name 

Date Attended 

Provider 

Costs 

Ngwenya NL 

Executive Assistant-Mayor 

Corporates 

Executive Assistant 

10-14 Oct 2016 

KMS College 

R 5,500.00 

Shamase M. 

General Assistant 

Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Ndlovu S. 

General Assistant 

Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Mncwango T. 

General Assistant 

Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Dlamini G. 

General Assistant 

Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Mncwango F. 

General Assistant 

Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Maduma A. 

Supervisor- Technical 

Technical 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Mchunu Z. 

General Assistant 

Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Ntshangase F. 

General Assistant-RSW 

Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Mpanza S. 

General Assistant 

Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Zulu E. 

General Assistant 

Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Buthelezi N. 

General Assistant 

Social Services 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Zulu L. 

Office Cleaner 

Corporates 

First Aid Level 2 

05-08 Dec 2016 

Amandlolwazi Training C 

R 1,442.48 

Shange K.P.S 

Admin Oficer 

Corporates 

Advanced Protocol 
and Events 
Management 

15-18 Dec 2016 

HTI Solutions 

R 3,823.19 

Khumalo S.G 

Admin Officer 

Corporates 

Advanced Protocol 
and Events 
Management 

15-18 Dec 2016 

HTI Solutions 

R 3,823.19 

Ngwenya N.L 

Mayor's Personal Assistant 

Mayor's Office 

Advanced Protocol 
and Events 
Management 

15-18 Dec 2016 

HTI Solutions 

R 3,823.19 

Ngubo SM 

HR Manager 

HR 

Employment Equity 
Training 

13-15 March 

2017 

SALGA 

LGSETA PAID 

Ntshangase FO 

Skills Dev Facilitator 

HR 

MFMP Training 

06-09 March 

2017 

Moses Kotane Institute 

LGSETA PAID 
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October 2016 - 

December 2016 






Surname & 

Initials 

Designation 

Department 

Course Name 

Date Attended 

Provider 

Costs 

Ngubo SM 

HR Manager 

HR 

MFMP Training 

06-09 March 

2017 

Moses Kotane Institute 

LGSETA PAID 

Sibiya MB 

IT Manager 

Corporates 

MFMP Training 

06-09 March 

2017 

Moses Kotane Institute 

LGSETA PAID 

Zulu P 

Manager 

Social Services 

Pound Management 

23-27 Mar 2017 

IFA Training 


Qwabe NS 

Pound Official 

Social Services 

Pound Management 

23-27 Mar 2017 

IFA Training 


Ziqubu PC 

Pound Official 

Social Services 

Pound Management 

23-27 Mar 2017 

IFA Training 


Ndabandaba CM 

Pound Official 

Social Services 

Pound Management 

23-27 Mar 2017 

IFA Training 


Ndwandwe S 

Pound Official 

Social Services 

Pound Management 

23-27 Mar 2017 

IFA Training 


Nyandeni TS 

SCM Practitioner 

Finance 

Registry 

Management 

14-17 Feb 2017 

Arts & Culture 


Gwala TP 

Library Assistant 

Social Services 

Registry 

Management 

14-17 Feb 2017 

Arts & Culture 


Khumalo KP 

Library Assistant 

Social Services 

Registry 

Management 

14-17 Feb 2017 

Arts & Culture 


Buthelezi N 

Licensing Clerk 

Social Services 

Registry 

Management 

14-17 Feb 2017 

Arts & Culture 


Vilane D 

IT Technician 

Corporates 

Registry 

Management 

14-17 Feb 2017 

Arts & Culture 


Buthelezi M 

Environmental Man. 

Officer 

Planning & Dev 

ArcGIS Advanced 

20-24 Feb2017 

esri South Africa 

R 11,500 

Moloi MN 

GIS Officer 

Planning & Dev 

ArcGIS Advanced 

20-24 Feb2017 

esri South Africa 

R 11,500 

Buthelezi N 

HR Clerk 

Corporate 

Advanced Excel 

29-31 Marc 2017 



Zulu N 

PA- HOD Corporates 

Corporate 

Advanced Excel 

29-31 Marc 2017 



Mathonsi S 

Risk Management Officer 

Office of the 

MM 

Advanced Excel 

29-31 Marc 2017 



Mahlobo P 

Assistant Accountant- 
Payroll 

Finance 

Advanced Excel 

29-31 Marc 2017 



Mdluli S 

HRO 

Corporate 

Advanced Excel 

29-31 Marc 2017 



LB Mhlungu 

Executive Assistant-MM 

Office of the 

Records 

03-07 Apr 2017 





MM 

Management 
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October 2016 - December 2016 

Surname & Designation Department Course Name 

Initials 


Sithole NS Records Clerk Corporate Records 

Management 


Surname & 
Initials 

Designation 

Department 

Course Name 

Zulu PL 

FIN MGT Internship 

Treasury 

MFMP 

Ntombela BS 

FIN MGT Internship 

Treasury 

MFMP 

Ntshangase 

SS 

FIN MGT Internship 

Treasury 

MFMP 

Ngubo SM 

HR Manager 

HR 

Employment 

EquityTraining 

Zulu P 

Manager 

Social Services 

Pound Management 

Qwabe NS 

Pound Official 

Social Services 

Pound Management 

Ziqubu PC 

Pound Official 

Social Services 

Pound Management 

Ndabandaba 

CM 

Pound Official 

Social Services 

Pound Management 

Ndwandwe S 

Pound Official 

Social Services 

Pound Management 

Nyandeni TS 

SCM Practitioner 

Finance 

Registry Management 

Gwala TP 

Library Assistant 

Social Services 

Registry Management 

Khumalo KP 

Library Assistant 

Social Services 

Registry Management 

Buthelezi N 

Licensing Clerk 

Social Services 

Registry Management 

Vilane D 

IT Technician 

Corporates 

Registry Management 

Buthelezi M 

Environmental 
Management. Officer 

Planning & Dev 

ArcGIS Advanced 


Date Attended Provider 


Costs 


03-07 Apr 2017 


Date Attended 

Provider 

Costs 

6-8 February 2017 

Unqondo 

Consultancy 

R 67,000.00 

6-8 February 2017 

Unqondo 

Consultancy 

R 67,000.00 

6-8 February 2017 

Unqondo 

Consultancy 

R 67,000.00 

13-15 March 2017 

SALGA 


23-27 Mar 2017 

IFA Training 

R 24,000.00 

23-27 Mar 2017 

IFA Training 

R 24,000.00 

23-27 Mar 2017 

IFA Training 

R 24,000.00 

23-27 Mar 2017 

IFA Training 

R 24,000.00 

23-27 Mar 2017 

IFA Training 

R 24,000.00 

14-17 Feb 2017 

Arts 8i Culture 


14-17 Feb 2017 

Arts 8i Culture 


14-17 Feb 2017 

Arts & Culture 


14-17 Feb 2017 

Arts 8i Culture 


14-17 Feb 2017 

Arts 8i Culture 


20-24 Feb2017 

esri South Africa 

R 11,500 
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Surname & 
Initials 

Designation 

Department 

Course Name 

Date Attended 

Provider 

Costs 

Moloi MN 

GIS Officer 

Planning & Dev 

ArcGIS Advanced 

20-24 Feb2017 

esri South Africa 

R 11,500 

Buthelezi N 

HR Clerk 

Corporate 

Advanced Excel 

29-31 Marc 2017 

Hontech Computers 

R 5,000 

Zulu N 

PA- HOD Corporates 

Corporate 

Advanced Excel 

29-31 Marc 2017 

Hontech Computers 

R 5,000 

Mathonsi S 

Risk Management 
Officer 

Office of the MM 

Advanced Excel 

29-31 Marc 2017 

Hontech Computers 

R 5,000 

Mahlobo P 

Assistant 

Accountant-Payroll 

Finance 

Advanced Excel 

29-31 Marc 2017 

Hontech Computers 

R 5,000 

Mdluli S 

HRO 

Corporate 

Advanced Excel 

29-31 Marc 2017 

Hontech Computers 

R 5,000 

LB Mhlungu 

Executive Assistant- 
MM 

Records Clerk 

Office of the MM 

Records Management 

03-07 Apr 2017 

Arts & Culture 


Sithole NS 

Corporate 

Records Management 

03-07 Apr 2017 

Arts & Culture 


Fakude NJ 

Accountant Budget 

Treasury 

MSCOA 

1-2 February 2017 

Provincial Treasury 


Shezi NN 

Assistant Budget 
Accountant 

Treasury 

MSCOA 

1-2 February 2017 

Provincial Treasury 


Mthenjana 

BN 

Mthembu 

MPE 

Finance Manager 

Treasury 

MSCOA 

2017-03-16 

Provincial Treasury 


Chief Financial 

Officer 

Treasury 

MSCOA 

2017-03-16 

Software Systems 

R 4,559.65 

Mahlobo P 

Assistant Accountant 

Treasury 

Payday 

2017-03-16 

Software Systems 

R 4,559.65 

Buthelezi N 

HR Clerk 

HR 

Payday 

2017-03-16 

Software Systems 

R 4,559.65 

Zondo T 

Accountant 

Expenditure 

Treasury 

Payday 

2017-03-16 

Software Systems 

R 4,559.65 

Mdluli SP 

HR Officer 

HR 

Payday 

2017-03-16 

Software Systems 

R 4,559.65 

Thabede M.S 

Payroll Administrator 

Treasury 

Payday 

2017-03-16 

Software Systems 

R 4,559.65 

Khumalo NC 

Manager PMS 

M Management 

MSCOA 

1-2 February 2017 

Provincial Treasury 


Mthethwa AS 

Manager Internal 
Auditor 

M Management 

MSCOA 

1-2 February 2017 

Provincial Treasury 


Ndlela IS 

Manager 

Communications 

M Management 

MSCOA 

1-2 February 2017 

Provincial Treasury 


Sithole ME 

Manager Community 
Services 

Community 

MSCOA 

1-2 February 2017 

Provincial Treasury 
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Surname & 
Initials 

Designation 

Department 

Course Name 

Date Attended 

Provider Costs 

BarnesIR 

HOD Social Services 

Social Services 

MSCOA 

1-2 February 2017 

Provincial Treasury 

Zulu P 

Manager Protection 
Services 

Police Public Safety 

MSCOA 

1-2 February 2017 

Provincial Treasury 

Zulu SB 

Manager LED/ 
Tourism 

Economic 

Development 

MSCOA 

1-2 February 2017 

Provincial Treasury 

Zulu PN 

Manager Town 
Planning 

Economic 

Development 

MSCOA 

1-2 February 2017 

Provincial Treasury 

Khumalo MS 

Project Manager 

Technical 

MSCOA 

1-2 February 2017 

Provincial Treasury 

Ngubo SN 

HR Manager 

HR 

MSCOA 

1-2 February 2017 

Provincial Treasury 

Mngoma S 

HOD Planning and 
Dev 

Economic 

Development 

MSCOA 

1-2 February 2017 

Provincial Treasury 

Ntanzi B.E 

Municipal Manager 

M Management 

MSCOA 

1-2 February 2017 

Provincial Treasury 

Ngobese MG 

Manager Council 
Support 

Corporates 

MSCOA 

1-2 February 2017 

Provincial Treasury 

Sibiya MB 

Manager 

Communication and 
IT 

Corporates 

MSCOA 

1-2 February 2017 

Provincial Treasury 


April - 30 June 2017 


Surname & 
Initials 

Designation 

Department 

Course Name 

Date Attended 

Provider 

Zulu P 

Manager 

Social Services 

Pound Management 

19-23 June 2017 

IFA Training 

Qwabe NS 

Pound Official 

Social Services 

Pound Management 

19-23 June 2017 

IFA Training 

Ziqubu PC 

Pound Ranger 

Social Services 

Pound Management 

19-23 June 2017 

IFA Training 

Ndabandaba CM 

Pound Ranger 

Social Services 

Pound Management 

19-23 June 2017 

IFA Training 

Ndwandwe S 

Pound Ranger 

Social Services 

Pound Management 

19-23 June 2017 

IFA Training 
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Gumbi MC 

IT Technician 

Corporate 

Registry Management 

06-09 June 2017 

Arts & Culture 

Nyandeni SE 

Library Assistant 

Social Services 

Registry Management 

06-09 June 2017 

Arts & Culture 

Gazu S.V 

Tourism Officer 

Planning & Dev 

Registry Management 

06-09 June 2017 

Arts & Culture 

Dlamini N 

Assistant Accountant 

Treasury 

Registry Management 

06-09 June 2017 

Arts & Culture 

Ndebele SL 

Creditors Clerk 

Treasury 

Registry Management 

06-09 June 2017 

Arts & Culture 

LB Mhlungu 

Executive Assistant-MM 

Office of the MM 

Records Management 

03-07 Apr 2017 

Arts & Culture 

Sithole NS 

Records Clerk 

Corporate 

Records Management 

03-07 Apr 2017 

Arts & Culture 

Mahlobo P 

Assistant Accountant 

Treasury 

Payday 

2017-03-16 

Software Systems 

Thabede M.S 

Payroll Administrator 

Treasury 

Payday 

2017-03-16 

Software Systems 

Nxumalo ZS 

Pound Ranger 

Social Services 

Pound Management 

19-23 June 2017 

IFA Training 

Mdakane BA 

Pound Ranger 

Social Services 

Pound Management 

19-23 June 2017 

IFA Training 

Mncwango TK 

Pound Ranger 

Social Services 

Pound Management 

19-23 June 2017 

IFA Training 

Sithole ME 

Acting HOD-Social 

Social Services 

Pound Management 

19-23 June 2017 

IFA Training 


Services 


Table 13: Annual training schedule 
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CHAPTER 04 -ORGANISATIONAL DEVELOPMENT 

PERFORMANCE 
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1. INTRODUCTION 


The Annual Performance Report is hereby 
submitted to the Nongoma Municipal Council in 
terms of the Municipal Systems Act (MSA), 32 
of 2000, section 46(1) and (2), as well as the 
MFMA Circular 11 on annual reporting. This 
report covers the performance information from 
01 July 2016 to 30 June 2017 and focuses on 
the implementation of the Service Delivery 
Budget and Implementation Plan (SDBIP), in 
relation to the objectives as encapsulated in the 
Municipality's Integrated Development and Plan 
(IDP). 

This Report reflects actual performance of the 
Municipality as measured against the 
performance indicators and targets in its 
Integrated Development Plan (IDP) and Service 
Delivery and Budget Implementation Plan 
(SDBIP) for 2016/2017. 

The format of the report will reflect the 
Municipality's Key Performance Indicators (KPI) 


per Municipal Key Performance Area. Each Key 
Municipal KPA have number of Municipal Key 
Focus Areas (KFA's) which was deliberately 
designed by the Nongoma Municipality to focus 
its development initiatives in a more coherent 
and organised manner. 

This report will also endeavour to report to 
Council the Municipality's performance in terms 
of the five (5) National Government's Strategic 
key Performance Areas for local government, 
which are Municipal Institutional 
Transformation and Development; (1) Basic 
Service Delivery; (2) Social and Local Economic 
Development; (3) (4) Municipal Financial 
Viability and Management and (5) Good 
Governance and Public Participation. 


Mrs VT Sokhela 
Acting Municipal Manager 


44 | Page 




2 LEGISLATIVE REQUIREMENTS 


This Annual Performance Report has been 
compiled in compliance with the requirements 
of section 46 (1) of the Local 


Government: Municipal Systems Act, 2000; 
which stipulates as follows: 


(1) A municipality must prepare for each financial year a performance report reflecting — 

(a) the performance of the Municipality and each external service provider during that financial 
year; 

(b) a comparison of the performance referred to in paragraph (a) with targets set for 
performance in the previous financial year; and 

(c) measures taken to improve performance. 


In addition, Regulation 7 (1) of the Local 
Government: Municipal Planning and 

Performance Management Regulations, 2001 
states that "A Municipality's Performance 
Management System entails a framework that 
describes and represents how the municipality's 
cycle and processes of performance planning, 
monitoring, measurement, review, reporting 
and improvement will be conducted, organised 
and managed, including determining the 


roles of the different role players." Performance 
management is not only relevant to the 
organisation as a whole, but also to the 
individuals employed in the organisation as well 
as the external service providers and the 
Municipal Entities. This framework, inter alia, 
reflects the linkage between the IDP, Budget, 
SDBIP and individual and service provider 
performance. 
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3. MUNICIPAL OVERVIEW AND STRATEGIC DIRECTION 


3.1 Location and Demographics 

Nongoma Local Municipality is a local municipality in the north- eastern part of Zululand in the 
KwaZulu-Natal province of South Africa with the area of 2,182 k m 2 (842 m 2 ). It is Zululand's second 
largest municipality in terms of population and the second largest in terms of area. It shares its 
name with the town of Nongoma, which serves as the seat of the municipality. It is the home of 
King Goodwill Zwelithini, the hereditary traditional leader of the Zulu nation, and his royal palaces 
are among the main tourist attractions in the region. 

Nongoma is predominantly a rural municipality. It encompasses 363 settlements, only one of which 
(Nongoma) has some urban characteristics. 98.34% of the population lives in rural areas. The area 
is made up of 21 wards and has 42 councillors. The level of education is low. Only 33% of the 
populations have a primary education; only 5.3% have an education to Grade 12. 

There has been a decline in population figures within the Nongoma Municipal Area from 2001 to 
2011, i.e. from 194,532 people in 1996 to 191,348 in 2011 (StatsSA). This can be as a result of 
out-migration of people - particularly men - to Empangeni/Richards Bay, Durban and mining areas 
in Gauteng and elsewhere. There has been a significant decrease in Average Household Sizes 
between 1996 and 2001, i.e. from an average of 7.2 persons per household to 6.2 persons. This 
trend continued and average household sizes decreased to 5.6 persons per household in 2011. 

There are more females than males (56: 44) within the Municipal area. This is likely the result of 
males seeking work elsewhere. Some 60.5% of households in 2011 were headed by women. 

The Municipality has a very young population, i.e. some 56% of the population is less than 20 years 
of age. Dependency rations are still very high, but have declined from 103.8 in 2001 to 88 in 
2011. 

Lowest household income levels are around the town of Nongoma and in the northern parts of the 
municipality. Whilst it would appear that there has been a reduction in the unemployment rate 
from 71.1% in 2001 to 49.3% in 2011, this does not reflect those persons who are employable but 
are discouraged in their seeking for work. Some 52% of all households within the Nongoma 
Municipal Area earned less than Rl, 600 per month in 2011. This means that they qualify as 
indigents. 

3.2 Powers and Functions 
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Nongoma Municipality provides Waste Management, Free Basic Services and Indigent Support as 
part of the Basic Services. It also provides Roads Transport, Social Services, Security and Safety, 
Sport and Recreation services together with Local Economic Development to local communities. 

3.3 Infrastructure and facilities 

The Nongoma Local Municipality has one hospital and twelve clinics/health facilities. There is one 
full-fledged police station, one social development office facility, one full-fledged post office, one 
library, and two sports facilities. There are about 25 community primary schools, 13 high schools, 
and one Further Education and Training (FET) College active in the area. 

A radial network of roads converges in Nongoma Local Municipality. The rural roads are generally 
in poor condition and are often inaccessible during the rainy season. Although there are 12 clinics 
that serve the three tribal authority areas, a number of people still do not have access to these 
clinics due to poor road conditions and limited access to roads. In some areas there are no clinics 
and thus the people are deprived of basic health care. The situation contributes to the poor health 
conditions in the municipality. Almost 56% of Nongoma's communities have no access to a 
telephone network. Only 1% of the municipality's households have a telephone in their actual 
dwelling. 

There is an airstrip at eBukhalini that services the flight needs of the region. The airstrip is mainly 
used by specialist surgeons who visit the local Benedictine Hospital on a regular basis. The local 
business community and the king of the Zulu nation also use the airstrip. 

3.4 Natural environment 

The rugged mountainous terrain and the contrasting grass lands of Nongoma provide a scenic 
quality. However, the environment in Nongoma is currently in a state of degradation. Overgrazing 
and incorrect cultivation methods have led to erosion and the degradation of field quality. Important 
river systems are the Ivuna River, Black Mfolozi River and Mona River. Water pollution is a common 
problem in the area as the people use the rivers for all purposes, including washing clothes, animal 
feed, human consumption and other purposes. In many areas the rivers and streams are the only 
water source available to the communities. 


3.5 Administrative Entities of Nongoma Municipality 

Nongoma has 21 municipal wards. The majority of the land is Ingonyama Trust land. There are 
three Traditional Authorities, namely Mandlakazi, Usuthu and Matheni in the municipal area. 

3.6 Integrated Development Planning 
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The municipality prepared and adopted 2016/2017 which was submitted to COGTA for assessment. 

The 2016/17 IDP has therefore been implemented since 1 st July 2016 through Service Delivery and 
Implementation Plans 2016/17(SDBIPs) prepared in terms of section 53 (1) (c) (ii). of the (MFMA) 

The Service Delivery and Budget Implementation Plan is a mechanism that ensures proper 
alignment between the municipality Integrated Development plan (IDP), Budget and PMS. It is a 
central to the monitoring and evaluation of the performance of the Municipality in implementing its 
IDP and Budget. 

Nongoma Local Municipality performance model is National Key Performance Areas(NKPAs) in 
terms of Municipal System. 

The following NKPAs forms and guide Nongoma strategic direction and are listed as follows 
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VISION 


Nongoma municipality to be a caring and responsive 
municipality 


MISSION 

The Nongoma Municipal Mission is as follows: 


“As the heart of the Zulu heritage, arts and culture, we will 
facilitate the provision of an environment where people can live, 
work and play by providing access to the best and sustainable 
infrastructural, social and economic services for an improved 
quality of life inspired by our values. 


VALUES 

Z = Zeal / ugqozi 
U = unity / ubunye 
L = love / uthando 
U = Ubuntu 


C = communication / ukuxhumana 
R = respect / inhlonipho 
0 = openness / ukuvuleleka 
W = wellness / inhlalakahle 
N = nobility / ubukhosi 
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4. PERFORMANCE MANAGEMENT OVERVIEW AND PROCESS 


The Municipal Planning and Performance 
Management Regulations stipulate that a 
municipality's Performance Management 
System (PMS) must entail a framework that 
describes and represents how the municipality's 
cycle and processes of performance planning, 
monitoring, measurement, review, reporting 
and improvement will be conducted, organised 
and managed, including determining the roles 
of the different role-players. 

Nongoma developed its PMS Policy framework 
which seeks to ensure that a functional and 
improved performance. The following 
processes were undertaken during 2016/17 


• Departments were assisted to review 
their SDBIP in line with key strategic 
documents 

• PMS unit attended departmental 
MANCO meetings for to make 
awareness on PMS planning, 
implementation, measurement and 
reporting 

• Monthly operational reports are 
submitted to the Municipal Manager 

• Quarterly Departmental PMS reports 
submitted 

• In-year Section 72 report process 

• Auditing of performance information 

• Annual report process 


FREQUENCY AND NATURE OF REPORT 

MANDATE 

RECIPIENTS 

Monthly reporting on actual revenue 
targets and spending against budget no 
later than 10 working days after the end 
of each month 

Section 71 of the MFMA 

National Treasury 

Quarterly progress reports 


Municipal 

Manager 

Executive Mayor 

Audit Committee 

National Treasury 

Mid - year performance assessment 

Section 72 of the MFMA 

Municipal 

(assessment and report due by 25 January 

Section 13(2) (a) of the 

Manager 

of each year) 

Municipal Planning and 

Executive Mayor 


Performance Regulation of 
2001 

Audit Committee 


National Treasury 
Council 

Audit Committee 
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FREQUENCY AND NATURE OF REPORT 


MANDATE 


RECIPIENTS 


National Treasury 

Annual Report to be tabled before council 
by 31 January each year 

Section 121 and 127 of the 

MFMA read with section 46 of 
the Municipal Systems Act 

Executive Mayor 

Audit Committee 

National Treasury 

Council 

Audit Committee 

Auditor General 

National Treasury 

Local Community 


Table 14: Performance reporting 
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5. PERFORMANCE ACHIEVEMENT ON KEY PERFORMANCE AREAS 


5.1 Performance achievements 

The organisational performance is evaluated by 
means of a municipal scorecard (Top Layer 
SDBIP) at organisational level and through the 
Service Delivery Budget Implementation Plan 
(SDBIP) at departmental levels. 


The overall assessment of actual performance 
against targets set for the Key Performance 
Indicators 

Performance under each National Key 
Performance Area is depicted as follows 


The SDBIP is a plan that converts the IDP and 
budget into measurable criteria on how, where 
and when the strategies, objectives and normal 
business process of the municipality is 
implemented. It also allocates responsibility to 
directorates to deliver the services in terms of 
the IDP and Budget. 

The MFMA Circular No. 13 prescribes that: 

• The IDP and budget must be aligned; 

• The budget must address the strategic 
priorities; 

• The SDBIP should indicate what the 
municipality is going to do during next 
12 months; and 

• The SDBIP should form the basis for 
measuring the performance against 
goals set during the budget /IDP 
processes. 


The SDBIP were prepared as described in the 
paragraphs below and approved by the Mayor. 
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5.1.1 ORGANISATIONAL SCORECARD (TOP LAYER SDBIP) 


KPA 

Key Performance Areas 

Total KPIs 

KPIs Achieved 

KPIs not achieved 

KPIs partially achieved 

% 

achievement 

KPA-A 

Municipal Transformation & Institutional Development 

27 

16 

5 

6 

59% 

KPA - B 

Basic Service Delivery and Infrastructure Development 

21 

13 

7 

4 

61% 

KPA - C 

Financial Viability and Management 

37 

31 

2 

4 

83% 

KPA - D 

Good Governance and Public Participation 

24 

16 

5 

3 

64% 

KPA -E 

Social and Local Economic Development 

25 

20 

4 

1 

80% 

KPA - F 

Cross Cutting Interventions 

12 

7 

2 

3 

58% 

Total 


146 

103 

25 

21 

71% 


Table: 15 Performance on KPAs 


Performance on Key Perforamance Areas 



Transformation & Delivery and and Management and Public Economic Interventions 

Institutional Infrastructure Participation Development 

Development Development 


■ Total KPIs bKPIs Achieved bKPIs not achieved bKPIs partially achieved 


Figure: 06 

KPAs 

Performance 
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5.1.2 ORGANISATIONAL PERFORMANCE COMPARISON WITH PREVIOUS YEAR 2015/16 


KPA 

Total 

KPIs 

KPIs Fully 
Achieved 

KPIs not 
achieved 

KPIs 

partially 

achieved 

% 

achievement 

Total 

KPIs 

KPIs 

Achieved 

KPIs not 
achieved 

KPIs 

partially 

achieved 

% 

achievement 


PREVIOUS YEAR 2015/16 

CURRENT YEAR 2016/17 

Total 

132 

70 

18 

30 

64% 

132 

103 

25 

21 

71% 


Table 16: Organisational performance comparison with previous year 2015/16 
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6. CHALLENGES 


• Transitional issues 

• IGR structures de-established with new term of Council 

• Vacancies in critical position 


7. MEASURES TAKEN TO IMPROVE PERFORMANCE 

Measures and challenges are taken to improve performance where there is under - performance in 
summary the following were measures taken furthermore the scorecard annexure A gives further details 
on key performance indicator. The reasons for variance have been provided where there is variance 
and comments/corrective measures thereof 

• Filling of the critical and key positions i.e PMU, Senior Managers under Corporate Services and 
technical Services positions to enhance institutional capacity 

• Increased library promotions 

• Strengthening of relationship with Department of Education 

• Council trainings 

• Assessment of service providers and stringent time-frames put in place to improve project 
management 

• Preparation of procurement plan 

• Rolling projects over to 2016/17 year 


8. ASSESSMENT OF SERVICE PROVIDERS 

Section 46 of the Municipal Systems Act require 

A municipality must prepare for each financial year a performance report reflecting— 

(a) the performance of the Municipality and each external service provider during that financial year; 

The table below seeks to serve that purpose 
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ASSESSMENT OF EXTERNAL SERVICE PROVIDERS TEMPLATE IN TERMS OF SECTION 46 OF THE MUNICIPAL SYSTEMS ACT 32 OF 2000 


DEPARTMENT: TECHNICAL SERVICES 


PERIOD: 2016/17 



ASSESSMENT KEY 

Good (G) 

The service has been provided at an acceptable standard and within the time frames stipulated on the SLA/ Contract 

Satisfactory(S) 

The service has been provided at acceptable standards and outside of the time frames stipulated in the SLA/ Contract 

Poor (P) 

The services has been provided below acceptable standards 


EXTERNAL SERVICE PROVIDER 

SERVICE PROVIDED IN TERMS OF SIGNED 
SLA 

PERFORMA 

NCE 

TARGET 

ASSESSMENT OF 
SERVICE PROVIDER'S 
PERFORMANCE i.e 

(GOOD/ 

SATISFACTORY/ POOR) 

CORRECTIVE 
MEASURE IN 

CASE OF UNDUE 
PERFORMANCE 

ASSESSM 

ENT 

PERIOD 

2016/17 

Q1/Q2/Q 

3/Q4 

UWP Consulting 

Civil Engineering consulting services 

100% 

Satisfactory 

Conducted 

progress 

meetings 

Q4 

Nhlangulela Construction 

Contractor (Mphuphusi sportsfield) 

100% 

Poor 


Q4 

Danito Trading 

Contractor (Dengeni Community hall & 
creche) 

100% 

Satisfactory 


Q4 

Musa's son Trading 

Contractor (KwaNene Gravel Road) 

100% 

Good 


Q4 

LTE Consulting 

Civil Engineering Consulting Services 

100% 

Poor 


Q4 

Tongaat AsphaltJV Thulile Trading 

Contractor (KwaMusi Sportsfield) 

100% 

Poor 


Q4 

Bright Idea Projects 

Contractor (Holoba Community Hall) 

100% 

Poor 


Q4 

Trufix Industrial Services 

Contractor (Renovation of multipurpose hall) 

100% 

Poor 


Q4 
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EXTERNAL SERVICE PROVIDER 

SERVICE PROVIDED IN TERMS OF SIGNED 
SLA 

PERFORMA 

NCE 

TARGET 

ASSESSMENT OF 
SERVICE PROVIDER'S 
PERFORMANCE i.e 

(GOOD/ 

SATISFACTORY/ POOR) 

CORRECTIVE 
MEASURE IN 

CASE OF UNDUE 
PERFORMANCE 

ASSESSM 

ENT 

PERIOD 

2016/17 

Q1/Q2/Q 

3/Q4 

Ithala Construction & Services 

Contractor (Mangongo to Nombanjana Gravel 
Road) 

100% 

G 


Q4 

Minathi Consulting 

Civil engineering consulting services 

100% 

Satisfactory 


Q4 

Nhlangulela construction 

Construction (Nkukhwini sportsfield) 

100% 

Satisfactory 


Q4 

Somkhanda plant hire 

Contractor (Mpongo gravel Road) 

100% 

G 


Q4 

Mchumane Projects cc 

Contractor (Lindizwe gravel road) 

100% 

P 


Q4 

Isibaya Maintenance JV Africa Ya Kganya 

Contractor (Ndema Community hall & creche) 

100% 

VP 


Q4 

Umzimkhulu Trading Enterprise 

Contractor (Nkonjeni community hall) 

100% 

G 


Q4 

Umzimkhulu Trading Enterprise 

Contractor (Khenane community hall) 

100% 

G 


Q4 

Bi infrastructure 

Civil engineering consulting services 

100% 

VP 


Q4 

Off-Camp Trading 

Contractor (Ngwelezane gravel road) 

100% 

Satisfactory 


Q4 

Off-camp trading 

Contractor (KwaMaduma sportsfield) 

100% 

P 


Q4 

Off-camp trading 

Contractor (KwaVilane sportsfield) 

100% 

P 


Q4 

Bright idea projects 

Contractor (Zwide community hall & creche) 

100% 

Satisfactory 


Q4 

Inhlanzeko project management services 

Contractor (Renovation of main offices) 

100% 

P 


Q4 


Table 17: Assessment of service providers 
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DEPARTMENT: SOCIAL SERVICES 


PERIOD: _2016/17. 



ASSESSMENT KEY 

Good (G) 

The service has been provided at an acceptable standard and within the time frames stipulated on the SLA/ Contract 

Satisfactory(S) 

The service has been provided at acceptable standards and outside of the time frames stipulated in the SLA/ Contract 

Poor (P) 

The services has been provided below acceptable standards 


EXTERNAL 

SERVICE 

PROVIDER 

SERVICE PROVIDED IN TERMS OF 
SIGNED SLA 

PERFORMANCE 

TARGET 

ASSESSMENT OF 

SERVICE 

PROVIDER'S 

PERFORMANCE 

i.e 

(GOOD/ 

SATISFACTORY/ 

POOR) 

CORRECTIVE 
MEASURE IN 
CASE OF 

UNDUE 

PERFORMANCE 

ASSESSMENT 
PERIOD 2016/17 

Q1/Q2/Q3/Q4 

Mighty bee security 
services 

Provide security services on all 
municipal properties 

Provide security 
services on all 
municipal properties 

Good 


2016/17 

MK NJABS 

Management of dumpsite 

Trench digging and 
covering and 
ensuring a controlled 
waste dumping 

Good 


2016/17 


Table 18: Assessment of service providers 
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DEPARTMENT: FINANCE DEPARTMENT 


PERIOD: 2016/17 



ASSESSMENT KEY 

Good (G) 

The service has been provided at an acceptable standard and within the time frames stipulated on the SLA/ Contract 

Satisfactory(S) 

The service has been provided at acceptable standards and outside of the time frames stipulated in the SLA/ Contract 

Poor(P) 

The services has been provided below acceptable standards 


EXTERNAL SERVICE PROVIDER 

SERVICE PROVIDED IN TERMS OF 
SIGNED SLA 

PERFORMANCE 

TARGET 

ASSESSMENT OF 
SERVICE 
PROVIDER i.e 
Good, Poor or 
Satisfactory 

CORRECTIVE 
MEASURE IN 

CASE OF UNDUE 
PERFORMANCE 

ASSESSMENT 
PERION Ql, Q2, 
Q3,Q4 OR 
ANNUAL 

Ntshidi and associates 

value added tax services recovery 

36 

Good 

N/A 

Q4 

Indwe risk services 

provision of insurance services 

12 

Good 

N/A 

Q4 

Payday software system (PTY)LTD 

HR pay roll services 

102 

Good 

N/A 

Q4 

Mbekwa trading 

supply of printing and stationery 

33 

Good 

N/A 

Q4 


Table 19: Assessment of service providers 
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9. CONCLUSION 


Performance is a key driver to execute Local Government Strategy. A number of strategic issues impact 
on Organisational Performance. Seamless alignment of all operation and strategic processes and 
harmony in policy development and other strategies is very important to achieve the municipal vision. 
In overall the municipal performance can be attributed to a number of factors as follows: 


• Low turn over time in filling of Senior Management position 

• Vacancy on Senior Management positions 

• Project Management 
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CHAPTER 05 - FINANCIAL PERFORMANCE 
COMPONENT A - FINANCIAL PERFORMANCE 
5.1 Introduction and Background 

The Finance Department has the responsibility to develop and implement sound business processes 
and sound and effective internal and financial controls systems. Further, it is committed to its mandate 
to provide a comprehensive financial management support and guidance to the Council and the 
directorates of the Municipality. The directorate supports the Integrated Development Plan of Council 
by striving to provide a stable and sustainable financial environment that enables Council to deliver 
essential services to the community of Nongoma. The Finance Department is made up of the following 
independent and yet complimentary components: 

Expenditure Management Section 

• The municipality paid most its services providers within 30 days during the year as required 
by the legislation i.e. Municipal Finance Management Act. 

• The expenditure is fully functional with all position filled 

Revenue Management Section 

• Nongoma Municipality does not have a huge revenue base which becomes a challenge for a 
municipality in terms of service delivery to the community. The revenue section issued monthly 
bills for municipal taxes and other municipal services rendered to communities around town in 
terms of an approved council credit control policy. Monthly payment follows-ups in the form 
of letters for outstanding accounts and telephone calls were performed. The municipality 
should consider using the services of a Debt Collector to improve collection rate in future. 

Supply Chain Management Section 

• Supply Chain Management unit is a support function for all business units within the council 
to ensure provision of efficient, transparent, fair, equitable and cost-effective procurement 
services hence assisting the business units to implement their service delivery. 

• There is currently a challenge in the supply chain management unit as the Supply Chain 
Manager is currently under the state protection hence there has been an Acting Supply chain 
manager for a long time. 

• Bid committees were functional during the term however there is room for improvement in 
terms of turnaround time for sitting and awarding of bids. 

• However, the department still must strengthen its capacity in contract management 
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Budget and Reporting Section 


• The process leading to the approval of the budget was in line with the approved budget process 
plan. The Budget was adopted within the MFMA legislated timeframes and the approved budget 
was informed by the Long-Term Financial Plan (LTFP). All relevant budgets related policies are 
in place. 

• This section was established through the appointment of a Budget Accountant and its Assistant 
during the third quarter of the financial term to ensure resources are available to execute duties 
above. 

• The annual and the adjustment budgets for 2016 - 2017 financial year were prepared, 
approved by council and submitted to relevant authorities in a timely manner and in terms of 
the MFMA and Municipal Budget and Reporting Regulation. 

• The section 71 reports were submitted to Provincial, National and other relevant funders as 
required by DORA however such reports to council still need to improve. 

• The Mid-year budget and performance assessment report(S72) was prepared, tabled to council 
and submitted to relevant treasuries accordingly. 

• All other legislated reporting was achieved. 


Statement of Financial Performance 

The following Table shows a summary of the statement of financial performance 



2017 

2016 

Revenue 

196832052 

202401586 

Expenditure 

169246906 

143746739 

Operating Surplus 

27585146 

58654847 

Loss on disposal 

820623 

211427 

Surplus 

26764523 

58443420 


Table: 19 Statement of Financial Performance 


5.3 Grants 

The municipality has received all the grants as Gazette in the DORA and the unspent portion is 
reflected on the table below. 
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Name of Grant 

Name of organ or state 

Unspent 
balance as at 

01 July 2016 

Receipts 

Expenditure 

Revenue 

recognised 

Unspent 
balance as at 

30 June 2017 

Financial Management Grant 

National Treasury 



Hsm 


- 

Municipal Infrastructure Grant 

National Treasury 


30,417,000 

30,417,000 

30,417,000 

- 

Integrated National Electrification Grant 

National Treasury 


14,000,000 

13,998,812 

13,998,812 

1,188 

Expanded Public Works Program 

National Treasury 

174,400 

1,102,000 

1,109,250 

1,109,250 

167,150 

Library Grant 

Dept of Arts and Culture 


Hi!] 


Hi!] 

- 


Zululand District Muncipality 

40,000 

- 

40,000 

40,000 

- 

Cath Seta Grant 

Cath Seta 

Hil 




6,300 

Cyber Cadet 

Dept of Arts and Culture 


179,000 

179,000 

179,000 

- 

220,700 48,082,000 48,128,062 48,128,062 

174,638 


Table 20: grants performance 


5.4 Asset Management 

The municipality has ensured that all previous year fixed asset errors are addressed with the assistance 
of KPMG who was appointed again to compile the 2016/17 Asset Register. Their terms of reference 
included the follows: 

• Physical verification of all movable assets 

• Physical verification of infrastructure (immovable) assets 

• Review of assets under construction (AUC), analysis of 2016/17 capital expenditure and WIP 
completed during the 2016/17 financial year 

• Unbundling of infrastructure assets acquired (WIP completed) as required by GRAP17 

• Review of remaining useful lives (RUL) of infrastructure and movables assets 

• Identification and review of possible impairment of infrastructure and movable assets 

• Perform the depreciation charge calculation for 2016/17 financial year 

• Provide journals, disclosure notes and annexures in the annual financial statements and 
accounting policies 

• Respond to all relevant GRAP asset audit queries 

• The net movement in the carrying amount of Property Plant and Equipment. 


The municipality has a GRAP compliant asset register. All assets have been recorded, barcoded and 
verified. 
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5.5 Financial Ratios Based on key performance indicators 

• The financial ratios show that the municipality although it has a favourable balance but it still 
needs to raise more revenue. 

• This means the Municipality must maximize all avenues to ensure that the debtors are 
encouraged to pay for services which will help improve the cash resources going forward and 
the services of a Debt collectors has also sourced to try and collect the long-outstanding debt. 

• The revenue enhancement strategy is currently being developed with the hope that once 
implemented, the municipality would improve its cash flow position 

• The municipality is sitting at 74% in terms of the collection rate. 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 

5.6 Capital Expenditure 

The municipality has spent 86% on capital expenditure in 2016/17 financial year and the MIG Grant 
which forms part of capital expenditure as fully spent and only a small portion of R1188 on electricity 
that was not spent. 

5.7 Sources of Finance 

The capital expenditure for 2016/17 was funded from transfers from National Government, borrowings 
and internally generated funds 


5.8 Capital Spending on 5 Largest Projects 

The municipality was able to spend all the MIG allocation during 2016/17 financial year and the 
electricity project. 
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COMPONENT C: CASHFLOW MANAGEMENT AND INVESTMENT 


5.9 Cashflow 

The municipality during 2016/17 was able maintain its cashflow position and completed its year end 
with a favourable balance. The table below shows bank balances 

of all municipal bank accounts, as at the end of June 2017 

Cash available for operations 


BANK ACCOUNT DETAILS 

June 

Cash on hand - petty cosh 

- 

Cosh on hand -Cashiers 

- 

FNB - 53153278884 - Cheque Account 

1,309,174 

FNB- 62203761962- licensing cheque 

26,924 


1,336,098 

Short - Term investments 


BANK ACCOUNT DETAILS 

June 

FNB-62202226751 MIG account 

5,850 

FNB-61315000549 ( NDPG) Account 

1,091 

FNB-74427065468 (Seven days notice) 

1,938,794 

FNB-62370639373 (INEP) Account 

2,763 

FNB62373063222- (SALARIES) Account 

20,209 

FNB-62370638573- (FMG, MSIG, EPWP etc.) 

338,589 


2,307,297 


_ 3,643,395 

5.10 Borrowing and Investment 

The municipality entered into an instalment sale agreement with ABSA Bank for the purchase of a motor 
vehicle. The loan was repayable over a period of sixty month but was settled during the year. Finance 
charges were incurred at an interest rate of 

10.60% per annum. The instalment sale liability was secured against a motor vehicle. 

The municipality had the following short-term investments 
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Short - Term investments 


BANK ACCOUNT DETAILS 

June 

FNB-62202226751 MIG account 

5,850 

FNB-61315000549 ( NDPG) Account 

1,091 

FNB-74427065468 (Seven days notice) 

1,938,794 

FNB -62370639373 (INEP) Account 

2,763 

FNB62373063222- (SALARIES) Account 

20,209 

FNB -62370638573- (FMG, MSIG , EPWPetc.) 

338,589 


2,307,297 


COMPONENT D: OTHER FINANCIAL MATTERS 

5.11 Supply Chain Management 

Supply chain report have been submitted monthly, quarterly to council and will be submitted annually 
together with the Annual Financial statements. 

5.12 GRAP Compliance 

In the current year, the municipality has adopted the following standards and interpretations that are 
effective for the current financial year (effective from 1 April 2016) and that are relevant to its 
operations: 

• GRAP 1 Presentation of Financial Statements 

• GRAP 2 Cash Flow Statement 

• GRAP 3 Accounting Policies, Changes in Accounting Estimates and Errors 

• GRAP 9 Revenue from Exchange Transactions 

• GRAP 13 Leases 

• GRAP 14 Events After the Reporting Date 

• GRAP 17 Property Plant and Equipment 

• GRAP 19 Provisions, Contingent Liabilities and Contingent Assets 

• GRAP 21 Impairment of Non-cash-generating Assets 

• GRAP 23 Revenue from Non-Exchange Transactions (Taxes and Transfers) 

• GRAP 24 Presentation of Budget Information in Financial Statements 

• GRAP 25 Employee Benefits 

• GRAP 26 Impairment of Cash-generating assets 

• GRAP 31 Intangible Assets 

• GRAP 104 Financial Instruments 
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5.13 MSCOA Implementation 

In terms of circular 78 of the MFMA the municipality must include with the tabling of budget the progress 
made to date on mSCOA implementation and intended project plan. All municipalities comply with 
regulation in financial years starting on or after 1 July 2017. To ensure successful implementation of 
the SCOA regulations municipalities should already prepare and approve a fully mSCOA compliant 
budget 

Nongoma prepared its budget 2017/18 in line with mSCOA requirements and the project is successfully 
implemented. 
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ANNEXURES 
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ANNUAL FINANCIAL STATEMENTS 
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AUDITOR GENERAL REPORT 
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PERFORMANCE AUDIT COMMITTEE REPORT 
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OVERSIGHT COMMITTEE REPORT 
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